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NAM 2020 VA TONG KET HOAT PONG NHIEM KY III (2016-2020)

A.HOAT PONG NAM 2020:
I. HOAT PONG HQI PONG QUAN TRI

Nam 2020 12 nam cudi thuc hién nhiém vy cua HDQT nhiém ky IIT ( 2016-2020), la nam
thir 4 Cong ty chinh thic tr¢ thanh Cong ty ¢d phan 100% von tu nhén.

S6 lugng thanh vién HDQT 1a 3 thanh vién, bao gbém: 2 thanh vién tham gia khong dleu
hanh, gitr vi tri Chu tich, Thanh vién HDQT, 1 thanh vién con lai truc t1ep lam cong tac quan ly
diéu hanh. Hoat dong cia HDQT nam qua tuan thu theo Diéu 1, Nghi quyet cua Pai hoi co6 dong,
bam sét tinh hinh thyuc té Doanh nghiép dé chi dao cac hoat dong san xuét kinh doanh. Nam 2020
tap trung nhitng nhiém vu trong tam sau:

1. Nam 2020, hoat dong HDQT hudng theo myc ti€u thlet thuc, cu thé, dé cao quan ly diéu
hanh. HDQT cung Ban diéu hanh quan tam dén viéc phat trién thi truong, khai thac don “hang,
dam bao viéc lam cho lao dong. Dé cao, duy tri k§ cuong diéu hanh, thong qua viée kiém tra
giam sat. Quan tam, kip thoi giai quyet kho khan Doanh nghiép theo dé xuit ctia Ban diéu hanh.
Diéu chinh ké hoach dau tu phu hop diéu 1¢ va thyc té phat sinh.

Niam 2020, HPQT truc tiép chi dao hoat dong dau tu, tong gia tri dau tu giai ngan 50 ty
dong, trong d6 da hoan thanh ting tai san ndm 2020: 22 ty dong. Co céu dau tu hop 1y phuc vu
thiét thuc, ndng cao ning luc san xuit Doanh nghiép.

2. Nam 2020 HDQT da hop 5 phién, ra nghi quyet két luan tap trung vao mot sd linh vurc sau:

- Phé duyét viéc vay von ngén hang phuc vu ke hoach san xuat nam 2020.

- Phé duyét cac quyét dinh vé viéce tai co cdu td chirc bo may, nhan su. Cu thé:

+ Ngay 06/05/2020 Hoi dong Quan tri phé duyét viéc Thoi chire danh Ké toan truong Ong
Nguyén Quy — Théng nhét tuyén dung Ba Nguyén Thi Liéu, thay thé Ong Nguyén Quy.

+ Ngay 11/05/2020 Hoi dong Quan tri phé duyét viéc Bo nhiém Ong Trinh Tuin Nguyén
Khuong gitt chirc vu Phé Giam dbc Cong ty, kiém Giam déc Xi nghiép 1am nghi¢p Quang nam

- Phé duyét cac han myc dau tu, Phé duyét quy luong, thang bang lwong Cong ty 2020.

3. Hoi dong quan tri dd moi Cong ty TNHH kiém toan CPA Viét nam thuc hién viéc kiém
tra, kiém toan tinh hinh tai chinh cia Céong ty nam 2020. Két qua kiém toan phan anh day du,
trung thuc cac ndi dung hoat dong ctia doanh nghiép.

4. Tién luong va thi lao HPQT va Ban diéu hanh:

Cac sb liéu vé tién lurong, thu lao cua HPQT va Ban diéu hanh nam 2020 nhu sau:

+ Tong tién lwong  : 1,234,442,000 dong
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* :Féng thu lao : 0 dong
CONG il 234 442,000 dong
II. HOAT PONG CUA BAN KIEM TOAN NOI BQ

Nam 2020 hoat dong ctia Ban kiém toan ndi bd dugce tién hanh theo ding ké hoach dé ra
Ban di tién hanh giam sat va kiém tra cac hoat dong tai chinh, cong tac quan ly & don vi co s vz
cong ty; kiém tra va thAm dinh quyét toan tai chinh ndm cac don vi co s& va toan cong ty. Noi
dung, s6 liéu kiém tra duoc thé hién rd rang, gop y chan tinh, thang than dé don vi hoan thién hor
trong cong tac quan ly, tai chinh. Toan bd ndi dung, 56 lidu kiém tra, cac phan tich vé tai chinh
quan tri déu dugc thong tin cu thé cho Hoi dong quan tri, Ban giam dbc dé lam co s dé ra giai
phap cho cong tac quan ly.

III. KET QUA THU'C HIEN NHIEM VU SXKD:

K&t qua thuc hién cdc chi ti€u co ban nhu sau:

TT CHI TIEU PVT | KH2020 | TH 2020 ;}11{22(())22(:)/
A. TONG KIM NGACH XK | Usd 7,700,000 | 11,171,765 | 145.09%
1 |- Hang ngoai troi Usd 7,500,000 | 10,910,553 | 145.47%
2 |- Hang trong nha Usd 200,000 261,212 | 130.61%
B. TONG DOANH THU 188.72 264.031 | 139.91%
I. KHAU CONG NGHIEP ggng 179.1 258.844 | 144.52%
1 |- Hang ngoai troi ?(;mg 173 252386 | 145.89%
2 |- Hang trong nha g%ng ) 4.6 6.034 | 131.17%
3 | - Hang noi dia + khac ?(;mg 15 0424 | 28.27%
II. KHAU LAM SINH / NLG g@ng 9.62 5.187 53.92%
1 Khau lam phan g%ng 5.58 299 53.58%
3 i b g%ng 4.04 2197 |  5438%
C. TONG SAN LUONG
I. KHAU CONG NGHIEP M3TC 3,865 5576 | 144.28%
1 | San luong hang ngoai troi | M3TC 3,750 543739 | 145.00%
2 | San lugng hang trong nha | M3TC 95 129.96 | 136.80%
3 gf‘; lzong hang moc ndi |\ frr 20 9.05| 45.25%
II. KHAU LAM SINH / NLG
Trong ha 50 38.30 76.60%
Cham séc¢ ha 111.73 76.35 68.33%
Khai thac rirg (tn) tan 10,151.50 4287.12 42.23%
Khai thac nhya (kg) kg 230,000 264,900 | 115.17%
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Quan ly Bao vé rirng ha 1,350.93 1350.93 | 100.00%
D. LOI NHUAN SAU THUE dTgng 14.33 21.645| 151.05%
E. KE HOACH PAU TU fi%ng 15 22| 146.67%
F. C6 tirc Knéng Khong chia
chia

Ve hi¢u qua kinh doanh:

- Tinh hinh thuc hién so véi ké hoach:

Chi tiéu doanh thu dat 139.91% ké hoach, chi tiéu lgi nhudn 151.05% K& hoach, céc chi tiéu
¢O su tang trudng cao so vai nam 2019.

Két qua hoat dong san xuit kinh doanh nam 2020 ¢6 budc phét trién manh so v6i ndm 2019, thé
hién & cdc chi tiéu co ban doanh thu, lgi nhuan ty 1é vuot ké hoach cao. Co cAu khéach hang co6 su
thay dbi theo hudng tich cuc, thi truong cii dugc giit virng, thi truong méi duoc phat trién. Co cdu
khach hang méi, san phdm mai chiém ty trong 16n trong téng doanh thu. Cong ty da co tich luy
tai chinh co ban dé tai dau tu nang cao ning luc san xuét. Cac cam ket giao hang, tién do san xuét
dugc giit vimng. Chat lu’ong san pham co ban dugc kiém soat. Doi séng, thu nhdp cua nguai lao
dong dugc cai thién, c6 sy ting truong. Cac két qua trén dat duoc trong bdi canh dich bénh
COVID dién ra tai dia phuong thé hién sy phat trién bén vitng cia Doanh nghiép.

Néam nay, chu truong chung cia HDQT, Cong ty s& tiép tuc khong chia ¢b tuc, dung ngudn
loi nhuén tich lity dé tai diu tv mua sdm mdy moc thiét bi, nang cip nha xudng dé nang cao kha
nang canh tranh ctia Cong ty trong viéc hop tac, khai thac don hang véi cac doi tac co thuong
hiéu manh, khach he‘lng 16n. Ciing nhu tiép tuc dau tw hé thdng dién mat troi tai cac dién tich con
lai dé c6 ngudn thu dn dinh, tdng thém hiéu qua sir dung tai san, dit dai, rat mong céc co dong
dong cam, chia xé va ung hd chu truong trén.

IV. PANH GIA CHUNG:

Hoi dong quan trj da thuc hién chirc nang, nhiém vu dugc qui dinh tai Piéu 1é t6 chirc va
hoat dong Cong ty; qua d6 da c6 nhiéu nd luc, lanh dao thuc hién nhiém vu do Dai hoi cd dong
giao. Trong béi canh tinh hinh Cong ty c6 nhimg dic diém :

Dich bénh COVID-19 dién ra phtrc tap, Ban diéu hanh bam sat, tuan thu cac qui dinh chéng dich
ctia Chinh Quyén dong thoi thuc hién cac giai phap cu thé thiét thuc trong didu hanh dé duy tri hoat dong
SXKD: lam viéc truc tuyén, kiém hang online ......

Thi truong kinh doanh db gd thé gi6i 2020 ¢6 nhiéu tac dong tich cuc. S8 luong khach hang,
don hang tang tao co hdi dé Cong ty khai théc.

Nam 2020, HPQT truc tiép chi dao, bam sat hoat dong dau tu, ké hoach diu tu vuot ké
hoach theo Nghi quyét PHCD 147%. Nam qua chi yéu dau tu may moéc thiét bi, nang cap nha
xudng phuc vu yéu cau thiét thuc cho hoat dong san xuat kinh doanh cua Cong ty. DBa co ban
hoan thanh viéc dau tu nang cip dong bo tai XN Dién Ngoc tai cac khau xé, sdy, gia cong moc
may, lap rap, hé thdng dién, hoi..

Doi ngii ky thuat, quan ly san xuét con han ché vé nang luc, thiéu hut vé s lugng trude yéu
cau méi, trude co hoi trong xu huong tang trudng cua nganh gd. Viéc thu hit, giir chan lao dong
da c6 nhiéu ca1 tién, tang don gia tién luong, tang thu nhép cho lao dong. Tuy nhién yéu tb vé lao
dong van 1a van dé can quan tam.

Trang 3

B

\

Y

§
\
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Trudce boi canh trén, Hoi dong quan tri, Ban didu hanh Cong ty cung v6i su nd luc cia tap
thé, nguoi lao dong da kién tri bam theo cac giai phap da dé ra trong tb chirc thuc hién nhiém vu
theo Nghi quyét ctia Dai hoi ¢ dong va nghi quyét cua hoi dong quan tri.

Tinh hinh san xuét kinh doanh cong ty phat trién tét. Thyc té tai thoi diém tién hanh Dai hoi
c¢b dong don hang san xuit da bd tri cho cac Xi nghiép dén hét Q4/2021. Kha nang cao doanh thu
2021 tang trudng trén 30% so v&i ndm 2020. Viée nay tao diu kién cin ban dé HDQT c6 nhitng
chi dao Ban diéu hanh c6 giai phap trién khai trong san xuat kinh doanh nang cao hi¢u qua kinh
doanh.

Trong ndm qua, birée dau cong tac Quan ly béo vé rimg da duoc ciing ¢b ting bude. Tuy
nhién, viéc quan ly bdo vé rimg va dat rimg hién vAn con dién bién hét sirc phtrc tap. Cac doi
tugng phd hoai, xdAm chiém ngay cang md rong vé quy mod, mirc do, nhiéu thanh phan. Tinh trang
phé hoai cdy thong, xam chiém dét, tai xAm chiém véi dién tich van xay ra. Trong nam 2021,
Cong ty tiép tuc dinh huéng to chire, tai co ciu lai bd mady hoat dong by phan 1am sinh, muc tiéu
khic phuc ton tai trong cong tac quan ly bao vé ring.

Cong tac diéu hanh c6 sy chuyén bién linh hoat, trat tu ky cuong dugc tuan thu. Thu nhéap
doi séng ngudi lao dong 6n dinh, tdng trudng, Cong ty phat trién manh, san xuét c6 lgi nhuan, ¢6
tich liiy dé tai dau tu.

Cong tac kiém soat chi phi duoc quan tdm, di vao thuc chét, toan dién cac mat, dat dugc
nhiéu két qua kha quan, 1a nguyén nhan chinh dé hoan thanh vurot mirc ké hoach loi nhuén.

- Tinh hinh tai chinh Cong ty 6n dinh, c6 tich liiy dé tap trung tai ddu tu chiéu sau, nang cap
nha xuong, may moc thiét bi, ddu tu hé thong dién mit troi. H1en tai von dau tu khong dung vén
vay. Vong quay von nhanh, khong ¢ ng qua han, du no vay ngin han c6 xu huéng giam.

B. HOAT PONG CUA HPQT VA KET QUA HOAT PONG NHIEM KY III (2016-2020)

I. HOAT PONG HPQT

Dé phit hop v6i mé hinh kinh té tu nhan, hoat dong cia HDQT trong 5 nim qua, Hoi dong
quan trj da thyc hign ding chtc ndng, nhiém vu dugc qui dinh tai Diéu 18 t& chtc va hoat dong
Cong ty. HDQT da ludn nim sét thyc tién cda tinh hinh san xuét kinh doanh trong ting nam, da
¢6 nhitng chi dao cu thé thiét thuc, toan dién, yéu cau Ban diéu hanh xdy dung duoc céc giai
phép. bé Cong ty vuot qua kho khan, td chirc thuc hién nhiém vu san xuét kinh doanh cta doanh
nghiép, 1ay trong tdm hiéu qué san xuat dat 1én hang du va tuan thu cac qui dinh cua phap luat,
quan ly Nha nuéce trong hoat dong SXKD cua Doanh nghiép.

Ho1 déng quan tri da danh gia mot cach khach quan va trung thuc vé két qua hoat dong san
xudt kinh doanh hang nam cta doanh nghiép dé bao cdo trudc Pai hoi cd dong thuong nién hang
nim va da dugc Dai hoi ¢d dong thong qua. Bén canh d6, Hoi dong quan tri ciing da lam tét cong
tac cong bd thong tin theo qui dinh cua Uy ban chimg khoan Nha nuéc dbi voi cong ty dai ching.

II. KET QUA THUC HIEN NHIEM VU SXKD 5 NAM NHIEM KY ( 2016-2020)

1. Két qua thyuc hién nhiém vu SXKD:

Tai Dai hoi c6 dong 2016, dinh huéng SXKD nhiém ky IIT ( 2016-2020), Dai hoi ddng cb
dong Cong ty da thong nhét thong qua ké hoach tang doanh thu hang nam tang tur 10 -15%; lgi
nhuan ting tir 5 dén 10%.

Két qua thuc hién ké hoach kinh doanh 5 ndm (2016-2020) so v&i ké hoach tang tir 10 -15%
Doanh thu va tang tir 5 dén 10% o1 nhuan, nhu sau:
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Cong KH dinh Cong TH 5 TV 16
stt Chi tiéu DVT | huéng S nim nam (2016- TH};KH
(2016-2020) 2020)
1 | Doanh thu Ty 1,009 996.58 99%
-Xuéat khiu Ty 951 958.05 101%
-NLG Ty 58 38.26 66%
2 | Loi nhuan Ty 15.3 62.73 411%

Ké tir nam 2017, Cong ty cham dut hoat dong lién doanh véi VIJACIP, ngudn doanh thu vé
nguyén liéu gidy khong con.
Tuy nhién trong 5 nam qua, véi su nd luc vuot bac trong quan ly cua Hoi déng quan tri, Ban
diéu hanh, sy dong long toan thé can bd nhan vién Cong ty. Cong ty da hoan thanh ké hoach
Doanh thu 99% va dat muc lgi nhudn 411% so v6i Ké hoach nhiém ky dé ra.
Can cur tinh hinh thyc té, ké hoach va két qua thuc hién SXKD 5 nam (2016-2020):

V6i ké hoach dé ra hang nam tai cac Dai hdi cb dong thuong nién, Cong ty cling da hoan
thanh vurot murc ké hoach Doanh thu va Loi nhuén.

2. Vé cong tac dau tu:

Hoi d6ng quan tri da chi dao truc tiép, cu thé cac van dé lién quan dén cong tac dau tu:

Danh muc dau tu, mirc diu tu ting han muc, tai don vi, ting thoi diém. Hoi déng quan tri,
Chu tich HDQT da phé chuan truc tiép cac dy toan do Ban diéu hanh dé xuét. Viéc quan ly dau tu
dugc quan ly chac chg, toan dién tai cac khau.

Trong nhiém ky d thuc hién dau tu ddng bo, toan dién tai XN Dién Ngoc va timg bude dau
tu bod sung mot sd han muc cép thiét tai cac XN con lai. Viéc dau tu tong quat mang lai nang luc
san xuét thuc té tang gap 2 1an so voi nhiém ky trude. Pay cling 1a nguyén nhan dat dugc muc
tiéu lgi nhuan dé ra.
Toan bo von diu tu duge dung tir ngudn loi nhuan tich lity chua phén phéi, khong ding vén vay.

Chi tiét biéu dau tu nhiém ky qua nhu sau:

Cong | Cong
L 2016|201 7/2018(2019(2020|KH 5| TH5 | Tyl
ﬁéli DV nim | nim | TH/K
KH|TH |KH|TH |KH|TH|KH | TH | KH | TH | 2016- | (2016-| H
2020) | 2020)
Phutw | Ty | 133 | 166 | 9.44 | 1.15 |12 539 [ 191 (5.8 | 150 | 216 | 56.9 | 35.61 | 63%
Eiees Ty [ 075 [ 0.65 | 0.69 | 0.084 | 0.18 | 008% | 1167 | 096 | 5.2 | 1448 | 18.5 | 16.26 | 88%
Xuong
MMTB | Ty | 057 | 096 | 8.75 | 1.063 | 1182 | 531 | 7.42 | 485 | 9.8 | 7.16 | 38.4 | 19.35 | 50%
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Cong Cong
2016 2017 2018 2019 2020 KH 5 THS V1§
stt | Chi tiéu DVT . nam niam TH/K
KH|TH |KH|TH | KH | TH | KH|TH) | KH|TH | @6 | @o6- | H |

2020) 2020)

Doanh 4

3 b Ty | 199| 147 | 163 | 192| 192| 194 222| 200 200| 264 | 976 996 | 102%
k;g:at Ty | 141| 108 | 151 | 178 | 184 | 183 | 212| 192| 189 | 259 | 876 919 | 105%
L‘SNLG' Ty | s8] 38| 12| 14 8 1l 10 8| 11| 5| 100 771 7%
2 ;ﬁésa“ Wi Beraay 50l 77 10| 13.0[150| 160|143 |226| 47.8| 61.61 | 129%
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3. Vé cong tac thi trudng va khach hang:

Tinh hinh thi truong nhiém ky qua (2016-2020) va du bao cac nam tiép theo c¢6 nhiing dién
bién thuén loi. Hoi d(“)ﬂg quan tri da c¢6 nhitng chi dao dé Ban diéu hanh nim bt co hoi va thuc té
cong tac khai thac thi truong da dem lai céac chuyén bién co ban nhu sau.

-Thi truong MY tai thoi diém 2020 da chiém 70-80% trong tong doanh thu xuat khau, 2
khach hang 16n tai thi truong nay 6n dinh, c6 don hang thudong xuyén quanh nam, da giai quyét
can ban tinh trang thiéu viéc 1am vao mua thap diém so nhirng ndm trude kia. C6 gid ca canh
tranh, thanh khoan tét, Cong ty da duy tri dugc mbi quan hé hop tac bén ving véi cac doi tac
trén.

- Vi thi truong Chau Au, timg bude ¢6 sy danh gia phén tich timg khach hang dé c6 chinh
sach phu hop trong viéc nhan don hang va hop tac. Trén tinh than han ché cac don hang, khach
hang nho 18, it ¢6 kha nang phat trién. Muc dich dé danh cong suét cho céc khach hang chu lyc.

- Trong nhiém ky qua, v&i phuong cham dua trén 3 tru cot: Thi truong méi — Khach hang
méi — San pham mai. Trong diéu kién con nhiéu kho khan, nhung cac bo phén tai bd phan xic
tién thuong mai — K§ thut da c6 nhitng chuyén bién tich cuc trong cong tac phat trién thi truong.
S6 luong don hang, doanh sb so v6i nhitng nam trude ting gap 2 1an. Pac biét cudi nam 2020
Cong ty da phat trién thanh cong mot s6 ma hang ndi that, tao co hoi, kha ning dé tang doanh thu
tor ndm 2021 & qui mo 16n.

4. Vé cong tac kiém tra, giam sat:

Trong qua trinh quan tri, giam sat hoat dong cia doanh nghiép, Hoi ddng quan tri, Ban kiém
toan ndi bd, Ban didu hanh da tuan thu dung theo cac ndi dung quy dinh tai Diéu 1¢ t6 chic va
hoat dong Cong ty, nhiém vu, ké hoach do Dai hoi dong cb dong quyét dinh.

Tuy nhién, cong tac kiém tra, giam sat con c6 nhitng han ché thiéu s6t nhat dinh. Hoat dong
ctia Ban kiém toan ndi bo, truc thudc Hoi dong quan tri, khong thé hién rd nét. Sau khi Cong ty
chuyén doi sang mo hinh td chirc méi, Ban kiém toan ndi bod thay thé Ban kiém soat, moi hoat
dong cua Ban kiém toan trong cong tac kiém tra giam sat, trén tinh than tham muu cho nhiing
dinh hudng cua Hoi dong Quan tri, khong c¢6 co sé dé danh gia cu thé.

Trong nhiém ky 5 ndm (2021-2025) Hoi dong quan tri Cong ty to chirc lai co céu Ban kiém
toan ndi by va thuc hién qui ché hoat dong cua Ban kiém toan, cu thé, khic phuc thiéu sot trén.

5. V& cong tac xdy dung bo may to chirc trong doanh nghiép:

Trong nhiém ky qua Hoi dong quan tri, Ban diéu hanh da thuc hién tot cong tac xay dung bo
may to chirc trong Doanh nghiép tinh gon, linh hoat, tirng buéc ph hgp véi co ché hoat dong cua
Doanh nghiép chuyén sang 100% co cdu von tu nhén.

Tuy viy, co cau bd may td chirc Doanh nghiép hién nay van con nhiéu vin d& duoc Hoi
dong quan tri quan tim ciing c¢d trong nhiém ky t6i. D6 1a cong tac dao tao, bdi dudng, bd sung
doi ngu can bo ké can, thay thé khi can thiét. Cong tac tuyén dung tim kiém nhén luc phuc vu qui
md phat trién SXKD cua Doanh nghiép, bdi dudng, rén luyén ning luc doi ngii ky thuat bét kip
yéu cau phat trién k¥ thuét, chit luong theo yéu cau cia khach hang.

Dao tao doi ngii can bo quan ly niang dong, c6 di kha nang tng phé v6i nhirng dién bién
phirc tap ctia thi truong, co ché hoat dong méi ctia Doanh nhiép.

Phan thir hai
PINH HUONG NHIEM VU 5 NAM 2021-2025
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& KE HOACH HOAT PONG NAM 2021
A. PINH HUONG NHIEM VU 5 NAM (2021-2025).
I. Dinh hwéng chung:

Tiép tuc tap trung dau tu phat trién dong san phin ngoai troi trén nén tan g0 keo theo thé
manh tai dia phuong. Ting budc tiep cdn va phét trién dong san phdm noi that. Khai thac t6t co
s¢ vat chat dugc dau tu va nang cao hiéu qua san xuat .

Muc tiéu tang doanh thu hang nam ting tir 15 -20%; lgi nhuan dat tir 10% hang nam tro
[én; xdy dung thuong hi¢u FOREXCO trg thanh thuong hiéu c6 uy tin trén thi truong do gd xuét
khau va ndi dia.

II. Nhirng dinh hwéng cu thé:

1.Cac chi tiéu co ban:

- Doanh thu ké hoach 2021: 325 ty dong, doanh thu nhimg nam tip theo ting tir 15 dén 20%

-Ké hoach lgi nhuan 2021: 17,5 ty déng, cac ndm sau tang tr 10% nam trd l1én.

2. Vé viéc thaim nhip thi treong moi, chon nganh hang chi lue:

- Xéc dinh ngéﬁh hang chu luc van la hang xuit khau gd ngoai troi; Tung budc nang cao
san lugng san xuat hang trong nha mot cach virng chic;

- Tiép tuc kinh doanh khau l1am sinh (nhua thong, khai thac rig, dich vu 1am sinh) dua
trén nhitng cai tien va co ché hop ly.

- Pau tu cho cong tac thiét ké vé nhan luc, co ché dé cong ty chu dong san xuét cac mau
do chinh Cong ty tu phat trién d€ nang cao hiéu qua trong kinh doanh.

3. Cong tic diu tu: :

- Tiép tuc chu truong dau tu ning cong sudt tai cac Xi nghiép con lai trén co s& ngudn von
tich lliy tai dau tu.

- Tiép tuc dau tu hé thong nang lugng mat troi tai cac Xi nghiép.

4.Vé cong tac 1am sinh:

- Chu trong xdy dung phuong 4n SXKD rimng va dat trimg dé nang cao hiéu qua hon phu
hgp véi tinh hinh thyc té.

- M¢ rong hoat dong dich vu 1am sinh ngoai 1am phén trong dé c6 viéc phat trién cac ho
lién két trong rimg c6 chung chi FSC dé ¢6 ngudn gd ching chi phuc vu san xuat cong nghiép.

- Trong hoat dong trén 1am phan ldy muc tiéu hang diu 1a bao vé va gitt cac dién tich dit
rung da dugc cap so do. Phoi hop véi chinh quyén dia phuong, nganh chirc niang dé giai quyét
cac tranh chap xam lan dung theo qui dinh cua phap luat.

B. KE HOACH HOAT PONG NAM 2021
I. CAC CHI TIEU:

TT CHI TIEU bVT TH 2020 KH2021 I%,I_}IIZZ(:)ZZIO/

A. TONG KIM NGACH XK Usd 11,171,765 | 13,600,000 121.72%
1 - Hang ngoai troi Usd 10,910,553 | 13,100,000 122.00%
2 - Hang trong nha Usd 261,212 500,000 110.00%
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B. TONG DOANH THU 264.031 325.46 123.27%
I. KHAU CONG NGHIEP ty dong 258.844 317.8 122.76%
1 |- Hang ngoai troi ty dong 252.386 301.30 121.30%
2 | - Hang trong nha ty dong 6.034 11.50 109.52%
3 |- Hang ndi dia + khéc ty dong 0.424 5 1179.25%
II. KHAU LAM SINH / NLG ty dong 5.187 7.703 148.51%
| Khéu 1am phéan ty dong 2.99 6.749 225.72%
2 | Dichvu ty dong 2.197 0.954 43.42%
C. TONG SAN LUONG
I. KHAU CONG NGHIEP M3TC 5,576 6,808 122.09%
1 | San lugng hang ngoai troi M3TC 5,437 6,655 122.40%
2 | San lugng hang trong nha M3TC 129.96 143 110.05%
3 | San lugng hang moc ndi dia | M3TC 9.05 10 110.50%
II. KHAU LAM SINH
1 | Trong ha 38.30 171.95 448.17%
2 | Cham soc ha 76.35 193.95 254.02%
3 | Khai thic rimg (tin) tan 4,287.12 16,335 381.03%
4 | Khai thac nhua (kg) kg 264,900 240,000 90.60%
5 | Quan Iy Béo vé rimg ha 1,350.93 1,312.56 97.16%
D. LOI NHUAN SAU THUE g%ng 21.645 17.5 80.85%
E. KE HOACH PAU TU fj%ng 22 625|  284.09%
F. Cb tirc Khong chia | Khéng chia

II. Céc giii phap té chire thwe hién.

o Muc tiéu t(fng qudt:

Ut tién moi ngudn luc cho linh vuc san xuét do g0 trong nha va ngoai troi xuat khdu. Xac
dinh linh vuc san xuat d6 gb xuét khau van 1a linh vue chu yéu va then chét cia Cong ty.

Phén dédu c6 tang trudng cao trong san xuat cong nghiép, dam bao viéc lam thuong xuyén
trong nam, tang thu nhép cho ngudi lao dong, ddy manh cong tac dau tu nang cao ning lyc ché
bién, kinh doanh ¢6 lgi nhuén.

Mt s gidi php:

1. Téap trung dau tu dong bo tai Xi nghiép Tam Ky. V6i cdc Xi nghiép con lai, dau tur timg
phan tai mét s6 khau cap thiét.

2. Ném bat co hoi thi trudng, dam phan tich cwe v6i khach hang dé c6 phuong an gi pha
hop trude bién dong cta chi phi dau vao: Bao bi, ddu mau, kim khi....Chi dong va linh hoat
trong dam phan véi khach dé c6 mire diéu chinh gia phu hgp, khong 1am anh huéng dén moi
quan h¢, doanh thu, viéc lam.
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3. Trién khai quyét liét san xuét cac don hang sém trong Qui 2 va Qui 3/2021 ding va trude
tién do, trién khai san xudt don dau quyét liét dén khau hang tring. Cu thé cac don hang
Noblehouse, Testrite, Butler, Kingfisher.

4. Ra soat danh gia, tim cac giai phap tong thé dé quan ly cac chi phi dau vao nhu: nguyén
liéu, vat tu chu yéu, bang cac giai phap thiét ké, bam sat dién bién gia, cac nguyén liéu co ban dé
¢6 phuong an dam phan tét gia canh tranh cho céc vat tu du vao.

5. Tang cuong khau quan ly nguyén li¢u, coi day 1a mot nhi¢ém vu trong tdm, la mdt tiéu chi
bit budc trong tiéu chi thi dua, phai tang duoc dinh mirc str dung nguyén liéu. Chét lugng nguyén
liéu ddu vao la van dé cin tap trung quan ly, han ché dugc gd non, gd kém chat lugng, bao quan
luu trir kém,....Theo sat xu hudng dién bién cua gia nguyén liéu dé co giai phap thu mua hop 1.
C6 phuong 4n dat gia cong phoi qua bao 4 mit , ddi vdi cac chi tiét 16n, dai c6 yéu cau ky thuat
cao vé chét lugng. Trén co s& do tap trung mua phdi chi tiét doi véi cac chi tiét bé, ngin, c6 yéu
cau k¥ thuat binh thuong vé chit lugng. Phin diu ty 1& mua phoi tho va tinh ché & mirc 60%.

6. Tiép tuc duy tri ky cuong, hiéu luc trong quan ly diéu hanh, phan bo ké hoach mat hang
tap trung, ting cuong su diéu hanh linh hoat, hd tro vé nguyén liéu cong suat, chia sé trong quan
ly gitta cac don vi thanh vién. Quan tdm ciing c¢6 cong tac t6 chirc tai Xi nghiép Hoa Nhon va Xi
nghié¢p 1am nghi¢p Quang nam.

7. Muc tiéu doanh thu san phdm méi, khach hang méi trong 2021 1a 30%.

8. Tach riéng chi phi trén lam phan va chi phi dich vu ngoai 1am phén.

9. Ra soat lai cong tac xdy dung quy luong, ché do luong thudong cho ngudi lao dong trong
doanh nghiép, theo huéng gin trach nhiém véi dai ngd. Trén tinh than dé cao trach nhiém ngudi
dung dau don vi, bd phan. :

10. C6 céc bién phap chu dong, linh hoat trong diéu hanh dé han ché thap nhét cac riii ro do dich
bénh COVID, muc tiéu khong dé anh huéng dinh tré dén san xuét.

Trén day la toan van bao cao két qua thuc hién nhiém vu ctia Hoi dong quan tri nam 2020, Két qua
hoat dong nhiém ky IIT (2016-2020), Binh hudng 5 nam (2021-2025), Ké hoach 2021. Dé nghi Dai hoi
xem xét, dua ra quyét dinh cu thé nhiam trién khai thuc hién trong thoi gian ti.

TM. HOI PONG QUAN TRI
—._ Chiitich

NGUYEN THUY NGUYEN
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